WESTPARK SKATEPARK
COMMUNITY MEETING DESIGN
WORKSHOP #1
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AGENDA

1. Introductions

2. Where have we been?
3. Where are we going?
4. Preliminary Design

5. Next Steps

6. Q&A

7. Activity/Discussion
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PROJECT PARTNERS

GRANTOR
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HISTORY

City Awards Design/Build
State Parks Program Round 4 Contract to Grindline
Grant Application Skateparks

City of Ventura Conducts
Community Engagement for
State Parks Program Round 3

Current Skate Bowl Constructed Grant Awarded $1.99 Million

Design Engagement Begins

Westpark Skatepark added to State Parks Program Round 3 City Starts RFP Development
Capital Improvements Plan Grant Application Process to hire Skatepark
(CIP) for 1st time as a result of Design / Build Firm

. Unsuccessful
community efforts

With Community Engagement
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STATEWIDE PARK PROGRAM GRANT REQUIREMENTS (SPP)

» Create or Expand Recreation Opportunities in Critically Underserved Communities
» Utilize Community Based Planning principles to prioritize improvement scope

* Provide Employment or Volunteer Opportunities

» Develop Community Partnerships

» Utilize Sustainable Environmental Design Strategies

 Expand Access

« Construction Completed by March 2025

Jﬁ California Department of
i Parks and Recreation
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RFP PROCESS

* Request for Proposals (RFP)

* Obijective Criteria Developed from
Community Support

« 2-Phase Objective Competitive Process
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PROJECT TIMELINE

SELECT
DEESIGN/BUILD
CONTRACTOR

Assess and interview best
qualified companies

COMPLETED
JULY 2022

COMPLETED
REP JANUARY 2023

DEVELOPMENT

Develop comprehensive

qualifications package to
ensure design success
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PRELIMINARY
DESIGN +
COMMUNITY
ENGAGEMENT
Develop and work through

concepts with community
support

CONSTRUCTION +

PERMIT OPEN
DRAWINGS SKATEPARK
Develop plans for Hooray, the day has

accessibility, safety, health, finally come!
and welfare compliance Let's go skate
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BEGIN
CONSTRUCTION

Moving dirt, pouring
concrete, and making it
happen



PROJECT WEBSITE (HUB)
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City Council Award Agenda

To leamn more about the recently authorized contract between
‘the City of Ventura and Grindline Skateparks, you can download
COMMUNITY MEETING

and view the City’s Staff Report.

\Westpark Skatepark Community Meeting - Design Workshop #1

WWW.WESTPARKSKATEPARK.COM
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http://www.westparkskatepark.com/

ABOUT GRINDLINE

Grindline Skateparks is a Design/Build firm that specializes in concrete cast
in place Skateparks.
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ABOUT GRINDLINE
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DESIGN PHILOSOPHY

« Organic Flow

« Ladder of Progression

* Integration & Context
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DESIGN PHILOSOPHY
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DESIGN PHILOSOPHY
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PROCESS

* Project Goals

- Site Visit and Site Analysis

« Community Input

« Conceptual Design

« Cost Estimating

« Construction Documents &
Permitting

« Construction

* Grand Opening
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PROJECT GOALS

» City must meet the requirements and schedule set forth by the Statewide Park Development and Community
Revitalization Program (SPP) grant.

» City desires to respect the community engagement conducted during the SPP Grant application in the design
and construction of the skatepark and continue to facilitate public outreach with the community during the
design process.

« City wants to encourage design and construction creativity within the limits of the Project Budget and Schedule.
The Design-Build Team shall provide the optimal design and aesthetics in accordance with the RFP program
and performance requirements.

» City desires an aesthetically attractive, functional, cost effective and practical Project. The aesthetics of the
Project are constrained by the existing improvements. The design of the Project shall be guided by the existing
improvements and foreseeable environmental context.

* Renovate an existing 3,200 sq ft skatebowl. Construct a new adjacent 22,000 sq ft skatepark, new

infrastructure to improve access to skatepark, new landscaping throughout the skatepark, new public art, and
new lighting throughout the skatepark.
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SITE ANALYSIS
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COMMUNITY INPUT

Engage

Empower

Exchange

.
WESTpaRpe (T

Y SKATE
Design, Workshop : :\RK
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CONCEPTUAL DESIGN

* Create concepts based on community input

 Present conceptual designs to get feedback for Final Concept

Final Concept can also be used for fundraising and advocacy/awareness
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CONSTRUCTION DOCUMENTS & PERMITTING

« Construction Documents

* Permitting
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CONSTRUCTION
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GRAND OPENING
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SPRING PARK - HOUSTON, TX (78,000 SQ FT)
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RHODES PARK SKATEPARK - BOISE, ID (35,000 SQ FT)
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RIVERSIDE SKATEPARK - DETROIT, Ml (21,000 SQ FT)
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VISTA SKATEPARK - VISTA, CA (10,000 SQ FT X2)
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ALEX ROAD (PRINCE PARK) SKATEPARK - OCEANSIDE, CA (20,000 SQ FT)
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ST. HELENA SKATEPARK - ST. HELENA, CA (17,200 SQ FT)
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SALIDA SKATEPARK - SALIDA, CO (14,700 SQ FT)
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STAR SKATEPLAZA - STAR, ID (14,000 SQ FT)
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NORTH BEND SKATEPARK - NORTH BEND, WA (12,000 SQ FT)
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TIBBET’S VALLEY PARK SKATEPARK - ISSAQUAH, WA (10,500 SQ FT)
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NEXT STEPS

Refine preliminary concept.

Present revised concept to the community in March.
 Refine concept for final approval in April.

« Complete Construction Documents by November 2023.
« Begin Construction November 2023.

« Complete Construction by June 2024.
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DISCUSSION - QUESTIONS
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CONTACT INFO

Matt Fluegge

Chief Executive Officer
Grindline Skateparks, Inc.
matt@grindline.com

Travis Gonsalves, PE

Civil Engineer

City of Ventura - Public Works Department
tgonsalves@cityofventura.ca.gov
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THANK YOU

GRINDLINE SKATEPARKS, INC.
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